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性纠错体系，支撑 A 翡翠企业永续经营。 
 
 





























The dissertation analyzes and judges the root reason why the jadeite is so popular 
in the market by starting with the jadeite’s position in the jewellery business and the 
jadeite’s development & evolution in China. Through in-depth analysis on the jadeite 
industry supply, demand and competition, it further summarizes the existing problems 
and challenges in the industry. Based on the study and judgment of its development 
trend in the future, in combination with the enterprise blueprint and growth strategy 
practice of “Jadeite Enterprise A”, and learning the successful business model from 
relevant industries, the dissertation also puts forward the concept of innovative jadeite 
business model and is intended to probe into the new idea and path for the traditional 
jadeite industry business model innovation and practice. 
In this dissertation the innovative fruit of WengJunYi’s research has been used on 
the plan design of “Jadeite Enterprise A” business model. Firstly we use the 
classification method of the client interface, internal structure and partner interface, 
and then reposition and regroup the activity contents of the above-said core interface 
elements from four respects (value object, value content, value presentation and value 
recovery) and lastly carry out the plan design for “Jadeite Enterprise A” business 
model according to the thinking pattern as the refining of value proposition, the 
establishment of value support system and the consideration of value keeping. There 
are also some detailed design for the value support activity contents and in-depth 
description for the practice strategy for activity contents in the innovative business 
model in this dissertation. Furthermore, we pay particular emphasis on the discussions 
and designs for the implementation strategies of “Jadeite Enterprise A”, such as the 
marketing mode, operation mode, growth/development mode, channel mode, 
financing mode, management mode, production mode, expansion mode, talent mode 
and etc., having formed a set of new proposals and plans with high operability which 
are very different from the traditional jadeite enterprise business model. 
Finally it explores the contents of value keeping and value conversion of the 













puts forward some constructive solutions against possible risks and challenges, and is 
intended to find out the self-adjustment and self-promotion abilities from the 
innovative drive closed cycle of value discovery, value development, value protection 
and value continuation, in order to make sure that a system of endogenous error 
correction can be formed inside the business model, to support the sustainable 
operation of “Jadeite Enterprise A”. 
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第一章  导论 
第一节  问题的提出 
    随着经济的发展，近 30 几年来翡翠行业在中国得到前所未有的发展机遇，
特别是在 2003 年非典之后，大量资金进入翡翠行业，市场急剧膨胀，市场规模
不断扩大。翡翠店面大量增加,从业人员极速增多。 

















合 A 翡翠企业实际的商业模式。 
第二节  相关文献综述 






















































































    在善于分享的思想基础上，企业需要确定和重新定位好自己的使命和愿景。
这是进一步实施有效商业营模式的基础。分享是企业基业长青的核心理念，只有
基于分享而设定长期战略的企业才有机会实现可持续发展的目标。 
































































































































第三节  论文框架安排 
     本文的主要内容由三个方面组成。。一是 A 翡翠企业商业模式创新的动因



























































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
